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Today's project managers find themselves in the dual roles of technical expert and business leader. As
project management has evolved, the need has emerged for an organizational entity to manage complexities
and ensure alignment with business interests. A project management office (PMO) coordinates technical and
business facets of project management and achieves the goals of oversight, control, and support within the
project management environment.

The Complete Project Management Office Handbook identifies the PMO as the essential business integrator
of the people, processes, and tools that manage or influence project performance. This book details how the
PMO applies professional project management practices and successfully integrates business interests with
project goals, regardless of whether the scope of the PMO is limited to managing specific projects or
expanded to the level of a full business unit. People at all levels of the project and business spectrum will
benefit from this volume.

The Handbook focuses on how to establish PMO functionality to meet the requirements of project
stakeholders. It presents 20 pertinent PMO function models, providing guidance for developing PMO
operating capability that is applicable to any organization. It also presents these functions relative to five
stages of progressive PMO development along a competency continuum, demonstrating potential PMO
growth from simple project control up through its alignment within a strategic business framework.
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From reader reviews:

Emmanuel Young:

This The Complete Project Management Office Handbook (ESI International Project Management Series)
book is not ordinary book, you have after that it the world is in your hands. The benefit you obtain by
reading this book is definitely information inside this book incredible fresh, you will get data which is
getting deeper you actually read a lot of information you will get. This kind of The Complete Project
Management Office Handbook (ESI International Project Management Series) without we realize teach the
one who examining it become critical in considering and analyzing. Don't always be worry The Complete
Project Management Office Handbook (ESI International Project Management Series) can bring when you
are and not make your carrier space or bookshelves' turn into full because you can have it within your lovely
laptop even phone. This The Complete Project Management Office Handbook (ESI International Project
Management Series) having great arrangement in word in addition to layout, so you will not truly feel
uninterested in reading.

Ernest Bryan:

As people who live in typically the modest era should be change about what going on or details even
knowledge to make these keep up with the era and that is always change and move forward. Some of you
maybe will probably update themselves by examining books. It is a good choice for you personally but the
problems coming to an individual is you don't know which you should start with. This The Complete Project
Management Office Handbook (ESI International Project Management Series) is our recommendation to
make you keep up with the world. Why, since this book serves what you want and wish in this era.

Karen Tullis:

The book untitled The Complete Project Management Office Handbook (ESI International Project
Management Series) is the e-book that recommended to you to study. You can see the quality of the book
content that will be shown to anyone. The language that author use to explained their ideas are easily to
understand. The article author was did a lot of exploration when write the book, and so the information that
they share to you is absolutely accurate. You also could get the e-book of The Complete Project
Management Office Handbook (ESI International Project Management Series) from the publisher to make
you much more enjoy free time.

Cynthia Harvell:

Many people spending their time by playing outside with friends, fun activity together with family or just
watching TV the entire day. You can have new activity to enjoy your whole day by looking at a book. Ugh,
do you think reading a book can actually hard because you have to bring the book everywhere? It all right
you can have the e-book, having everywhere you want in your Touch screen phone. Like The Complete
Project Management Office Handbook (ESI International Project Management Series) which is getting the e-



book version. So , try out this book? Let's notice.
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