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Bill is an IT manager at Parts Unlimited. It's Tuesday morning and on his drive into the office, Bill gets a call
from the CEO.

The company's new IT initiative, code named Phoenix Project, is critical to the future of Parts Unlimited, but
the project is massively over budget and very late. The CEO wants Bill to report directly to him and fix the
mess in ninety days or else Bill's entire department will be outsourced.

With the help of a prospective board member and his mysterious philosophy of The Three Ways, Bill starts
to see that IT work has more in common with manufacturing plant work than he ever imagined. With the
clock ticking, Bill must organize work flow streamline interdepartmental communications, and effectively
serve the other business functions at Parts Unlimited.

In a fast-paced and entertaining style, three luminaries of the DevOps movement deliver a story that anyone
who works in IT will recognize. Readers will not only learn how to improve their own IT organizations,
they'll never view IT the same way again.
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From reader reviews:

Sherman Etheridge:

This book untitled The Phoenix Project: A Novel about IT, DevOps, and Helping Your Business Win to be
one of several books that will best seller in this year, that's because when you read this guide you can get a
lot of benefit onto it. You will easily to buy this specific book in the book store or you can order it via online.
The publisher on this book sells the e-book too. It makes you easier to read this book, since you can read this
book in your Smart phone. So there is no reason to you personally to past this guide from your list.

Judy Bowen:

The book The Phoenix Project: A Novel about IT, DevOps, and Helping Your Business Win will bring one
to the new experience of reading some sort of book. The author style to spell out the idea is very unique. If
you try to find new book you just read, this book very acceptable to you. The book The Phoenix Project: A
Novel about IT, DevOps, and Helping Your Business Win is much recommended to you you just read. You
can also get the e-book from your official web site, so you can quickly to read the book.

Nancy Collins:

People live in this new morning of lifestyle always try and and must have the extra time or they will get lot
of stress from both way of life and work. So , if we ask do people have free time, we will say absolutely
without a doubt. People is human not really a robot. Then we request again, what kind of activity do you
have when the spare time coming to anyone of course your answer will certainly unlimited right. Then do
you ever try this one, reading publications. It can be your alternative in spending your spare time, the
particular book you have read is actually The Phoenix Project: A Novel about IT, DevOps, and Helping Your
Business Win.

Annmarie Windham:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you are in the book store?
Attempt to pick one book that you find out the inside because don't ascertain book by its protect may doesn't
work the following is difficult job because you are afraid that the inside maybe not since fantastic as in the
outside search likes. Maybe you answer can be The Phoenix Project: A Novel about IT, DevOps, and
Helping Your Business Win why because the excellent cover that make you consider in regards to the
content will not disappoint you actually. The inside or content will be fantastic as the outside as well as
cover. Your reading 6th sense will directly show you to pick up this book.
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