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Being an agile software development team isn't always as easy as adopting an 'Agile Framework' and doing
it by-the-book. Every team has their own unique challenges that they face and these frameworks are not
flexible enough to deal with them. Instead, each potential practice should be evaluated separately and
adopted only if it meets the needs of the team. Thisisthe first book in a new series on Agile Practices that
evaluates each practice on its own merits and challenges without bringing in the overhead of an entire agile
framework.

Effectively communicating in ateam environment can sometimes be a challenge. Not every agile team
member can be aware of what every other person isworking on, and this can lead to problems down the line.
Understanding these problems and how a Daily Standup can help solve them are introduced in this book.
Topics covered include:

* Common problems solved by introducing a Daily Standup

* How to effectively introduce new Agile Practices

* What isthe format of an effective Daily Standup?

* What questions should each team member address during the Standup?

* How should you implement the Standup if you are new to agile?

* Most common problems encountered after introducing this practice to ateam.

Running an effective Daily Standup can significantly improve team efficiency and communication, but it
isn't asilver bullet solution. Y ou need to be aware of what problemsit is trying to solve and constantly
reevaluate the practice to make sure it fits the need of the team. This book covers the warning signs you need
to be aware of to ensure the practice is meeting the teams needs.

If you are looking to introduce Agile Practices to ateam for the first time, thisisa great place to start. If you
are already doing agile and are just looking to improve team communication, check out The Daily Standup.
Or, if you have implemented the Standup yourself and are having problems check out the section on
common problems.

Note: Thisis an ebook, not a full-length textbook.
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From reader reviews:
Elliot Weber:

The book The Daily Standup: Effectively Improving Team Communication (Agile Practices Book 1) gives
you the sense of being enjoy for your spare time. Y ou can use to make your capable much more increase.
Book can for being your best friend when you getting stress or having big problem with the subject. If you
can make studying abook The Daily Standup: Effectively Improving Team Communication (Agile Practices
Book 1) to get your habit, you can get far more advantages, like add your capable, increase your knowledge
about several or al subjects. Y ou could know everything if you like wide open and read areserve The Daily
Standup: Effectively Improving Team Communication (Agile Practices Book 1). Kinds of book are alot of.
It means that, science reserve or encyclopedia or some others. So, how do you think about this e-book?

Stephen Thrush:

Do you certainly one of people who can't read pleasant if the sentence chained inside the straightway, hold
on guysthisaren't like that. This The Daily Standup: Effectively Improving Team Communication (Agile
Practices Book 1) book is readable by means of you who hate those straight word style. Y ou will find the
details here are arrange for enjoyable studying experience without leaving actually decrease the knowledge
that want to supply to you. The writer connected with The Daily Standup: Effectively Improving Team
Communication (Agile Practices Book 1) content conveys the idea easily to understand by lots of people.
The printed and e-book are not different in the written content but it just different available asit. So, do you
still thinking The Daily Standup: Effectively Improving Team Communication (Agile PracticesBook 1) is
not loveable to be your top collection reading book?

Steven Dillinger:

This book untitled The Daily Standup: Effectively Improving Team Communication (Agile Practices Book
1) to be one of several books that will best seller in thisyear, here is because when you read this guide you
can get alot of benefit upon it. Y ou will easily to buy that book in the book shop or you can order it by
means of online. The publisher in this book sells the e-book too. It makes you more readily to read this book,
because you can read this book in your Touch screen phone. So there is no reason for you to past this e-book
from your list.

Alg andro Wisdom:

The Daily Standup: Effectively Improving Team Communication (Agile Practices Book 1) can be one of
your starter books that are good idea. Most of us recommend that straight away because this publication has
good vocabulary that may increase your knowledge in language, easy to understand, bit entertaining however
delivering the information. The author giving his/her effort that will put every word into pleasure
arrangement in writing The Daily Standup: Effectively Improving Team Communication (Agile Practices
Book 1) although doesn't forget the main point, giving the reader the hottest along with based confirm



resource facts that maybe you can be considered one of it. This great information can drawn you into brand
new stage of crucial pondering.
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