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Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have
brought a sense of urgency to organizations to change or face stagnation and decline, according to
Enhancing Organizational Performance. Organizations are adopting popular management techniques,
some scientific, some faddish, often without introducing them properly or adequately measuring the
outcome.
Enhancing Organizational Performance reviews the most popular current approaches to organizational
change--total quality management, reengineering, and downsizing--in terms of how they affect organizations
and people, how performance improvements can be measured, and what questions remain to be answered by
researchers.
The committee explores how theory, doctrine, accepted wisdom, and personal experience have all served as
sources for organization design. Alternative organization structures such as teams, specialist networks,
associations, and virtual organizations are examined.
Enhancing Organizational Performance looks at the influence of the organization's norms, values, and
beliefs--its culture--on people and their performance, identifying cultural "levers" available to organization
leaders. And what is leadership? The committee sorts through a wealth of research to identify behaviors and
skills related to leadership effectiveness. The volume examines techniques for developing these skills and
suggests new competencies that will become required with globalization and other trends.
Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and inter-
organizational structures. Enhancing Organizational Performance discusses how organizations cooperate
to maximize outcomes.
The committee explores the changing missions of the U.S. Army as a case study that has relevance to any
organization. Noting that a musical greeting card contains more computing power than existed in the entire
world before 1950, the committee addresses the impact of new technologies on performance.
With examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the nature
of organizations and the prospects for performance improvement.
This book will be important to corporate leaders, executives, and managers; faculty and students in
organizational performance and the social sciences; business journalists; researchers; and interested
individuals.
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From reader reviews:

Stephanie Rodriguez:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to be aware of everything in the world. Each reserve has different aim or even goal; it means that e-book has
different type. Some people sense enjoy to spend their time to read a book. They may be reading whatever
they have because their hobby is usually reading a book. What about the person who don't like studying a
book? Sometime, person feel need book if they found difficult problem as well as exercise. Well, probably
you will require this Enhancing Organizational Performance.

Michael Sheridan:

This Enhancing Organizational Performance book is just not ordinary book, you have after that it the world
is in your hands. The benefit you have by reading this book will be information inside this guide incredible
fresh, you will get facts which is getting deeper a person read a lot of information you will get. That
Enhancing Organizational Performance without we realize teach the one who reading through it become
critical in pondering and analyzing. Don't become worry Enhancing Organizational Performance can bring
any time you are and not make your bag space or bookshelves' become full because you can have it inside
your lovely laptop even cell phone. This Enhancing Organizational Performance having good arrangement in
word along with layout, so you will not really feel uninterested in reading.

Anita Cannon:

Here thing why that Enhancing Organizational Performance are different and trustworthy to be yours. First
of all looking at a book is good nevertheless it depends in the content of it which is the content is as delicious
as food or not. Enhancing Organizational Performance giving you information deeper as different ways, you
can find any book out there but there is no guide that similar with Enhancing Organizational Performance. It
gives you thrill reading through journey, its open up your personal eyes about the thing in which happened in
the world which is might be can be happened around you. You can actually bring everywhere like in area,
café, or even in your means home by train. In case you are having difficulties in bringing the printed book
maybe the form of Enhancing Organizational Performance in e-book can be your alternate.

Bertha Greene:

As we know that book is important thing to add our knowledge for everything. By a e-book we can know
everything we wish. A book is a range of written, printed, illustrated or even blank sheet. Every year had
been exactly added. This guide Enhancing Organizational Performance was filled concerning science. Spend
your extra time to add your knowledge about your technology competence. Some people has diverse feel
when they reading some sort of book. If you know how big selling point of a book, you can experience enjoy
to read a publication. In the modern era like today, many ways to get book that you simply wanted.
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