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While Lean practices have been successfully implemented into the process industry with excellent results for
over 20 years (including the author’s own award winning example at Exxon Chemical), that industry has
been especially slow in adopting Lean. Part of the problem is that the process industry needs its own version
of Lean. The larger part of the problem is resistance to transformational change, a barrier that can only be
overcome with effective leadership and results-oriented planning that engages rather than excludes all
stakeholders.

Winner of a 2012 Shingo Prize!

Written by Raymond Floyd, an unparalleled leader of Lean transformations, Liquid Lean: Developing Lean
Culture in the Process Industries provides potential process industry change agents with the no-nonsense
guide needed to eliminate waste and achieve sustainable optimal efficiency. Presenting lessons in lean as
they apply within the liquid industries, the book focuses on developing the four measures of Lean as defined
by the Shingo Award:

Business Results1.
Consistent Lean Enterprise Culture2.
Continuous Process Improvement3.
Cultural Enablers4.

Illustrated with his own success stories, Floyd describes business results, Lean enterprise thinking, and
policy deployment in process industry terms. He offers detailed theory, practice, and examples of continuous
process improvement, and describes the leadership and defines the ethics needed to evolve and sustain Lean
transformation. Floyd lays out the specific steps needed during the first six months of transformation and the
benchmarks to be achieved during the first two years of implementation. All companies can benefit from
Lean; this book makes sure that those who want it, know how.
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From reader reviews:

Marc Gaul:

The publication untitled Liquid Lean: Developing Lean Culture in the Process Industries is the e-book that
recommended to you to see. You can see the quality of the publication content that will be shown to an
individual. The language that creator use to explained their ideas are easily to understand. The article author
was did a lot of study when write the book, and so the information that they share to you personally is
absolutely accurate. You also could get the e-book of Liquid Lean: Developing Lean Culture in the Process
Industries from the publisher to make you far more enjoy free time.

Earline Martin:

This Liquid Lean: Developing Lean Culture in the Process Industries is great e-book for you because the
content which is full of information for you who have always deal with world and get to make decision every
minute. This book reveal it info accurately using great arrange word or we can say no rambling sentences in
it. So if you are read the item hurriedly you can have whole info in it. Doesn't mean it only will give you
straight forward sentences but difficult core information with attractive delivering sentences. Having Liquid
Lean: Developing Lean Culture in the Process Industries in your hand like obtaining the world in your arm,
data in it is not ridiculous 1. We can say that no publication that offer you world throughout ten or fifteen
tiny right but this publication already do that. So , this is certainly good reading book. Hello Mr. and Mrs.
busy do you still doubt that will?

Mary Sims:

In this era which is the greater particular person or who has ability in doing something more are more
precious than other. Do you want to become one among it? It is just simple solution to have that. What you
must do is just spending your time little but quite enough to have a look at some books. One of several books
in the top listing in your reading list is Liquid Lean: Developing Lean Culture in the Process Industries. This
book which is qualified as The Hungry Slopes can get you closer in growing to be precious person. By
looking upwards and review this book you can get many advantages.

Rocio Linville:

What is your hobby? Have you heard that question when you got pupils? We believe that that query was
given by teacher to the students. Many kinds of hobby, Every person has different hobby. And also you
know that little person such as reading or as examining become their hobby. You must know that reading is
very important and also book as to be the factor. Book is important thing to add you knowledge, except your
own teacher or lecturer. You see good news or update in relation to something by book. Numerous books
that can you choose to adopt be your object. One of them is Liquid Lean: Developing Lean Culture in the
Process Industries.
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