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When asked to name their number one concern and problem, department leaders overwhelmingly said that it
was dealing with difficult people. Now R. Kent Crookston draws on the wisdom of seasoned department
chairs, the academic literature, and his own experience as a department head and dean to shed new light on
this perennial problem. Working with Problem Faculty outlines a practical six-step process that aims at
improving an entire department and charts a clear course for dealing with problem faculty by

- Clarifying values and expectations

- Following policy

- Building trust with colleagues

- Evaluating yourself and your perceptions
- Listening

- Taking appropriate action

By following these six steps, department chairs are able to challenge problem faculty with consideration,
confidence, and effectiveness.

"Anyone seeking practical help in dealing with difficult people will appreciate this book. Using relevant
examples, Crookston describes a six-step process for managing people who might appear to be
unmanagesable.”

—Mary Lou Higgerson, vice president for academic affairs emeritus, Baldwin Wallace University

"Crookston has done his homework. After careful research and decades of personal experience Dr.
Crookston shares a practical, insightful, and crucial handbook for addressing the most formidable challenge
all leadersface. And best of al, he doesn't just advise on how to act when things go wrong, he gives
proactive guidance to ensure that things go right.”

—Joseph Grenny, New York Times bestselling coauthor of Change Anything and Crucial Conversations:
Tools for Talking When Stakes are High
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From reader reviews:
Reinaldo Downs:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite publication and reading a e-book. Beside you can solve your condition; you can add
your knowledge by the e-book entitled Working with Problem Faculty: A Six-Step Guide for Department
Chairs. Try to stumble through book Working with Problem Faculty: A Six-Step Guide for Department
Chairs as your buddy. It meansthat it can to get your friend when you experience alone and beside
associated with course make you smarter than ever. Y eah, it is very fortuned to suit your needs. The book
makes you considerably more confidence because you can know amost everything by the book. So, let us
make new experience and also knowledge with this book.

Michelle Favors:

Now aday those who Living in the erawhere everything reachable by connect to the internet and the
resources inside can be true or not call for people to be aware of each datathey get. How alot more to be
smart in obtaining any information nowadays? Of course the answer is reading a book. Examining a book
can help men and women out of this uncertainty Information mainly this Working with Problem Faculty: A
Six-Step Guide for Department Chairs book because book offers you rich info and knowledge. Of course the
info in this book hundred pct guarantees thereis no doubt in it you may already know.

CatherineLyons:

This Working with Problem Faculty: A Six-Step Guide for Department Chairs are usually reliable for you
who want to certainly be a successful person, why. The reason of this Working with Problem Faculty: A Six-
Step Guide for Department Chairs can be on the list of great books you must have is definitely giving you
more than just simple examining food but feed you actually with information that possibly will shock your
before knowledge. This book is definitely handy, you can bring it everywhere you go and whenever your
conditions in the e-book and printed ones. Beside that this Working with Problem Faculty: A Six-Step Guide
for Department Chairs giving you an enormous of experience such as rich vocabulary, giving you test of
critical thinking that we all know it useful in your day activity. So, let's have it and enjoy reading.

Diana Slama:

A lot of reserve has printed but it takes a different approach. Y ou can get it by world wide web on social
media. Y ou can choose the top book for you, science, comedy, novel, or whatever by means of searching
from it. It is known as of book Working with Problem Faculty: A Six-Step Guide for Department Chairs.

Y ou can include your knowledge by it. Without causing the printed book, it can add your knowledge and
make anyone happier to read. It is most essential that, you must aware about book. It can bring you from one
destination for a other place.
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