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Over the past two decades, efforts to improve schools have significantly modified role expectations for
principals. Today, school-level administrators are expected to be both visionary leaders and competent
managers. Based on the conviction that administration is an amalgam of |eadership and management, The
School Principal emphasizes the need for practitionersto apply conceptual skillsto make "what to do”
decisions, to apply technical skillsto make "how to do" decisions, and to apply relational skillsto engagein
democratic decision making.

Kowalski frames the book with a discussion of the nature of schools, the roles of principals, and their need to
improve schools. The book then provides a balanced treatment of |eadership and management, covering
issues of personal behavior, instructional leadership, relationship building issues, finances, facilities,
personnel management, pupil services, and maintaining safe schools. The text closes with discussion of the
vital aspects of practice for contemporary principals, addressing problem solving, collaborative change
strategies, and persona commitment to being a principal.

Specia Features:
- Vignettes introduce the subject matter in the context of common challenges faced by practitioners.

- Knowledge-Based Questions and Skill-Based Activities prompt readers to engage with and reflect on the
chapter content.

- The School Principal aligns with the Educational Leadership Consortium Council (ELCC) Standards.

Treating principals as concurrently visionary leaders and competent managers, this excellent text addresses
the needs of aspiring and practicing principals, providing the toolsto build effective and efficient schools.
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From reader reviews:
Jesse Williams:;

As peoplewho livein typically the modest era should be change about what going on or details even
knowledge to make all of them keep up with the era which can be always change and advance. Some of you
maybe can update themselves by reading books. It is a good choice for you but the problems coming to you
isyou don't know which one you should start with. This The School Principal: Visionary Leadership and
Competent Management is our recommendation to help you keep up with the world. Why, as this book
serves what you want and want in this era.

Harold Martinez;

Do you among people who can't read gratifying if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This The School Principal: Visionary Leadership and Competent Management
book is readable by means of you who hate the perfect word style. Y ou will find the info here are arrange for
enjoyable reading experience without leaving perhaps decrease the knowledge that want to offer to you. The
writer involving The School Principal: Visionary Leadership and Competent Management content conveys
prospect easily to understand by many individuals. The printed and e-book are not different in the articles but
it just different in the form of it. So, do you even now thinking The School Principal: Visionary Leadership
and Competent Management is not loveable to be your top collection reading book?

LourdesWilliams:

Playing with family in a park, coming to see the water world or hanging out with friends is thing that usually
you will have done when you have spare time, and then why you don't try point that really opposite from
that. One particular activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition associated with. Even you love The School Principal: Visionary

L eadership and Competent Management, you are able to enjoy both. It is good combination right, you still
want to missit? What kind of hangout type isit? Oh can occur its mind hangout guys. What? Still don't have
it, oh come on its called reading friends.

Daniel Smith:

A lot of guide has printed but it differs. Y ou can get it by internet on social media. Y ou can choose the best
book for you, science, comedian, novel, or whatever through searching fromit. It is referred to as of book
The School Principa: Visionary Leadership and Competent Management. Y ou can include your knowledge
by it. Without leaving the printed book, it can add your knowledge and make anyone happier to read. It is
most critical that, you must aware about book. It can bring you from one spot to other place.
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