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"Building Successful Partner Channels' is a book laying out the roadmap for achieving global market
leadership through independent channel partners in the software industry.

The book applies the business model and business model environment frameworks developed by Alexander
Osterwalder and Y ves Pigneur and concludes that taking the indirect route to market adds an additional layer
of complexity to our business model as we |leave the control of finding, winning, making, keeping and
growing happy customers to third parties.

The book explains that the direct and the indirect go-to-market approach are not options we can choose
freely between, independent of the nature of our business model and business model environments and it
discusses when the indirect go-to-market approach is applicable and advantageous and when it is not. The
book concludes that taking the indirect route to market requires that the channel is an integrated element of
our product offering and value proposition.

The indirect route to global market |eadership requires devel oping and maintaining a channel partner
program and the book lists al the elements of this program including the critical channel partner P&L model.
The book concludes that our partner program will change substantially as we move from early stage channel
building to the mature mode where most of our revenue comes from existing channel partners.

The book describes the process for channel partner recruitment, and concludes that the initial processisvery
similar to the process of hiring top performing sales people. However, where we pay staff to perform their
duties from the day they join, channels partners will have to make substantial investments before they reap
the benefits of the cooperation. Channel partner recruitment isthereforeinitially along process requiring
substantial investments.

The dynamics of channel partner recruitment changes as we move from the early mode channel devel opment
stage to the mature stage and the book recommends that we should recruit as many channel partners aswe
possibly can. We then let them demonstrate where they belong in the channel pyramid classifying channel
partners and the book discusses how we should manage each group.

A full chapter is devoted to discuss adopting the indirect channel approach at alater stage after having

applied adirect approach first, introduces some simple sanity checks to verify if switching is feasible and
explains how this switch can be accomplished.
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From reader reviews:
Susie Vadnais:

In this 21st century, people become competitive in each way. By being competitive right now, people have
do something to make all of them survives, being in the middle of the particular crowded place and notice
through surrounding. One thing that at times many people have underestimated this for awhileis reading.

Y eah, by reading a book your ability to survive raise then having chance to endure than other is high. For
yourself who want to start reading a book, we give you this specific Building Successful Partner Channels: in
the Software Industry book as basic and daily reading reserve. Why, because this book is greater than just a
book.

Victor Brown:

This Building Successful Partner Channels: in the Software Industry tend to be reliable for you who want to
certainly be a successful person, why. The explanation of this Building Successful Partner Channels: in the
Software Industry can be one of many great books you must have will be giving you more than just smple
reading through food but feed you actually with information that probably will shock your previous
knowledge. Thisbook is actually handy, you can bring it all over the place and whenever your conditions at
e-book and printed kinds. Beside that this Building Successful Partner Channels: in the Software Industry
giving you an enormous of experience for instance rich vocabulary, giving you test of critical thinking that
we understand it useful in your day task. So, let's have it and enjoy reading.

Kimberly Duda:

Playing with family in a park, coming to see the seaworld or hanging out with friends is thing that usually
you could have done when you have spare time, then why you don't try factor that really opposite from that.
One particular activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you are ride on and with addition of information. Even you love Building Successful Partner Channels: in the
Software Industry, you may enjoy both. It is great combination right, you still wish to missit? What kind of
hang-out type isit? Oh seriously its mind hangout men. What? Still don't obtain it, oh come on itsreferred to
asreading friends.

Odeélia Dennis;

Do you one of the book lovers? If so, do you ever fegling doubt when you arein the book store? Try and
pick one book that you never know the inside because don't determine book by its include may doesn't work
isdifficult job because you are scared that the inside maybe not since fantastic asin the outside seem likes.
Maybe you answer may be Building Successful Partner Channels: in the Software Industry why because the
fantastic cover that make you consider regarding the content will not disappoint an individual. The inside or
content is actually fantastic as the outside or perhaps cover. Y our reading 6th sense will directly make
suggestions to pick up this book.
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