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The final word on what traits make for highly successful managers—and a detailed explanation of how to
identify potential standout performers.

Executive Intelligence is about the substance behind great leadership. Inspired by the work of Peter Drucker
and Jim Collins, Justin Menkes set out to isolate the qualities that make for the 'right' people. Drawing on his
background in psychology and bolstered by interviews with accomplished CEOs, Menkes paints the portrait
of theideal executive.

In asense, Menkes's work reveals an executive | Q—the cognitive skills necessary in order to excel in senior
management positions. Star leaders readily differentiate primary priorities from secondary concerns; they
identify flawed assumptions; they anticipate the different needs of various stakeholders and how they might
conflict with one another; and they recognise the underlying agendas of individualsin complex exchanges.

Weaving together research, interviews and the results of his own proprietary testing, Menkes exposes one of
the great fallacies of corporate life, that hiring and promotion are conducted on a systematic or scientific
basis that allows the most accomplished to rise to their levels of optimal responsibility.

Finally, Menkes is a passionate advocate for finding and employing the most talented people, especially
those who may have been held back by external assumptions.
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From reader reviews:
Jennifer Crowe:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for usto be aware of everything in the world. Each reserve has different aim or even goal; it means that
guide has different type. Some people experience enjoy to spend their time for you to read abook. They are
really reading whatever they consider because their hobby is reading a book. Consider the person who don't
like reading a book? Sometime, individual feel need book if they found difficult problem aswell as exercise.
Well, probably you will want this Executive Intelligence: What All Great Leaders Have.

Gail Tate:

Throughout other case, little individuals like to read book Executive Intelligence: What All Gresat Leaders
Have. Y ou can choose the best book if you want reading a book. Given that we know about how isimportant
some sort of book Executive Intelligence: What All Great Leaders Have. Y ou can add knowledge and of
course you can around the world by a book. Absolutely right, due to the fact from book you can know
everything! From your country right up until foreign or abroad you may be known. About simple issue until
wonderful thing you could know that. In this era, we can easily open abook or even searching by internet
gadget. It is called e-book. Y ou may use it when you feel fed up to go to the library. Let'slearn.

Gladys Dearth:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book ended up being
rare? Why so many concern for the book? But virtually any people feel that they enjoy for reading. Some
people likes studying, not only science book and also novel and Executive Intelligence: What All Great
Leaders Have as well as others sources were given understanding for you. After you know how the truly
amazing a book, you feel wish to read more and more. Science guide was created for teacher aswell as
students especially. Those publications are hel ping them to increase their knowledge. In some other case,
beside science reserve, any other book likes Executive Intelligence: What All Great L eaders Have to make
your spare time considerably more colorful. Many types of book like here.

Rose Buck:

What is your hobby? Have you heard that question when you got students? We believe that that problem was
given by teacher with their students. Many kinds of hobby, Everyone has different hobby. So you know that
little person similar to reading or as studying become their hobby. Y ou must know that reading is very
important along with book as to be the issue. Book isimportant thing to add you knowledge, except your
own teacher or lecturer. Y ou see good news or update with regards to something by book. Different
categories of books that can you decide to try be your object. One of them is actually Executive Intelligence:
What All Great Leaders Have.
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