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Practical, Step-by-Step Scrum Techniquesfor Improving Processes, Actions, and Outcomes

The widespread adoption and success of Scrum can be attributed in large part to its perceived intuitiveness
and simplicity. But when new Scrum practitioners attempt to apply Scrum theory and high-level approaches
in actual projects, they often find it surprisingly difficult. In Scrum Shortcuts without Cutting Corners,
Scrum expert Ilan Goldstein helps you trand ate the Scrum framework into reality to meet the Scrum
challenges your formal training never warned you about.

Drawing on his extensive agile experience in awide range of projects and environments, Goldstein presents
thirty proven, flexible shortcuts for optimizing Scrum processes, actions, and outcomes. Each shortcut walks
you through applying a Scrum approach to achieve atangible output. These easy-to-digest, actionable
patterns address a broad range of topics including getting started, quality and metrics, team members and
roles, managing stakehol ders, estimation, continuous improvement and much more.

Whatever your role, Scrum Shortcuts without Cutting Corners will help you take your Scrum skillsto the
next level and achieve better resultsin any project you participate in.
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From reader reviews:
Jodi Dauphin:

The ability that you get from Scrum Shortcuts without Cutting Corners: Agile Tactics, Tools, & Tips
(Addison-Wesley Signature Series (Cohn)) is the more deep you excavating the information that hide into
the words the more you get thinking about reading it. It does not mean that this book is hard to understand
but Scrum Shortcuts without Cutting Corners: Agile Tactics, Tools, & Tips (Addison-Wesley Signature
Series (Cohn)) giving you joy feeling of reading. The article author conveystheir point in selected way that
can be understood simply by anyone who read it because the author of this guide is well-known enough. This
specific book also makes your own personal vocabulary increase well. Thereforeit is easy to understand then
can go along with you, both in printed or e-book style are available. We propose you for having this Scrum
Shortcuts without Cutting Corners: Agile Tactics, Tools, & Tips (Addison-Wed ey Signature Series (Cohn))
instantly.

Cynthia Johnson:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
friends and family or their friend. Do you realize? Many alot of people spent many people free time just
watching TV, or playing video games al day long. If you would like try to find a new activity honestly, that
islook different you can read some sort of book. It isreally fun for you. If you enjoy the book that you read
you can spent all day every day to reading areserve. The book Scrum Shortcuts without Cutting Corners:
Adgile Tactics, Tools, & Tips (Addison-Wesley Signature Series (Cohn)) it is quite good to read. Therearea
lot of those who recommended this book. They were enjoying reading this book. In case you did not have
enough space to create this book you can buy the actual e-book. Y ou can mQore easily to read this book from
asmart phone. The priceis hot too costly but this book features high quality.

Harold Walsh:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your day time to upgrading your
mind talent or thinking skill actually analytical thinking? Then you are receiving problem with the book than
can satisfy your limited time to read it because this time you only find reserve that need more time to be
examine. Scrum Shortcuts without Cutting Corners: Agile Tactics, Tools, & Tips (Addison-Wesley
Signature Series (Cohn)) can be your answer mainly because it can be read by a person who have those short
free time problems.

Gay Swiderski:

A lot of e-book has printed but it is different. Y ou can get it by net on social media. Y ou can choose the top
book for you, science, witty, novel, or whatever by searching from it. It isreferred to as of book Scrum
Shortcuts without Cutting Corners: Agile Tactics, Tools, & Tips (Addison-Wesley Signature Series (Cohn)).
Contain your knowledge by it. Without causing the printed book, it can add your knowledge and make you



happier to read. It is most crucial that, you must aware about book. It can bring you from one location to
other place.
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